ITEM 6 – ANNEX 1 - APPENDICES
Appendix One

Mabel Prichard School at the Oxford Academy
Education Vision

1. Vision and principles

Mabel Pritchard School shares the five beliefs underpinning the Oxford Academy’s Vision and Principles section of its education vision

Additionally there is a commitment in our partnership with Oxford Academy 
· to ensure all pupils at Mabel Prichard (MP) School have an equal opportunity to access mainstream education facilitated by specialist teachers within specialist facilities.

· to engage with those Oxford Academy students at risk of underachievement productively in integrated activity at Mabel Prichard as well as some students wishing to pursue a career in the caring professions, in assisting the learning of MP students.

· to forge a two-way partnership between the Academy and Mabel Pritchard School so that both benefit from shared expertise and coherent forward planning 

2. Organisation and staffing

Currently the Mabel Prichard Upper School base caters for up to 30 pupils aged between eleven and sixteen years of age with severe learning difficulties (SLD) and profound and multiple learning difficulties (PMLD). Some of these pupils also have autistic spectrum disorders (ASD).

The base for the primary aged children shares a site with Orchard Meadow Primary School. There are x pupils on the roll of the primary school. The two phases of Mabel Prichard School (MP) endeavour to meet together at key times of the year for such events as presentation evenings and performances.

In the future, in line with countywide post-16 developments in inclusion  there may be a base for upto 10, 16-18 years olds with profound and multiple learning difficulties within the school and sharing facilities with the Academy. The Academy’s partnership approach with Oxford Cherwell Valley College to developing mutually beneficial 14-19 courses and transition can be extended to opportunities for this cohort who will have a need for education and training until they are 24 years of age, which could be through OCVC provision.

All integration activity at the Oxford Academy will be supported by MP staff.

Day to day management is by the Deputy Headteacher (0.7 teaching commitment)

Staffing includes

· Two full time class teachers.

· 12 Teaching Assistants

· 3 Meal Supervisors

Mabel Prichard will also support up to 6 Academy pupils at any one time accompanied by a teacher or teaching assistant from the Academy, to support individuals and to jointly plan and deliver learning programmes. The main focus is expected to be around support for the BTEC course in Health & Social Care and the new Diploma in Society, Health and Development, when it comes on line. There will be a ‘link’ person at each school to co-ordinate between the senior management teams of each school. It is anticipated that there will be planned opportunities for joint INSET and support and the opportunity to contribute to and gain from the professional development opportunities at the leadership centre.

We would hope to have representation of a senior member of staff from the school and the Academy on each governing body, even if that is on a non-voting co-opted member capacity and to ensure regular management presence at SMT meetings at the school/Academy; at least termly (6 times a year). 

It is essential that good vehicular access for special transport to MP is available.

3. Curriculum and accommodation

The children and young people follow all aspects of the national curriculum which is differentiated to meet their special needs. The ability levels range from P1i to national curriculum level 2.

A range of alternative means of communication is used e.g.  PECS, signing, objects of reference etc.

The school is supported by a multi disciplinary team including Educational Psychologists, Speech and Language Therapist, Physiotherapist, Occupational Therapist and a school nurse. There is the potential for shared resources with the Academy under their commitment to provide extended services to the school and wider community as well as joint training opportunities arising from such collaboration.

Children’s attainment is assessed using B-squared. All pupils have a Statement of SEN which is reviewed annually with involved agencies.

There can be opportunities for some joint provision of courses where MP students could do some lower level Asdan courses leading to higher level courses at Oxford Academy, perhaps at the Jack Peers Centre.

Using the latest DCSF guidelines the following accommodation requirements have been established to meet the needs of the pupils on the role of MP.

	Mabel Pritchard at Peers 
	
	
	
	
	
	
	POST 16
	

	
	
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	
	

	1 Class base each year general teaching KS3  Y7 8 9
	65
	8 max
	3
	Secondary model subject/tutor bases with class bases having 2 computers, multi-use for teaching Maths English MFL/RE Geography/History PSHE/careers. 
	195
	
	
	65
	

	Practical specialist teaching spaces - secondary
	
	
	
	
	
	
	
	
	

	Food Tech Science or..
	65
	4/8
	1
	small school not always full groups. option of 5 separate rooms for each subject but smaller @52 sqm and smaller pupil groups
	52
	
	
	
	

	Science and design tech or…
	65
	4/8
	1
	
	52
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Learning resource area
	
	
	
	
	
	
	
	
	

	Library/ICT - secondary
	25
	4/8
	1
	separate spaces or combined interactive learning 
	 
	not required
	
	

	Small group room - secondary 1 per 2 class bases
	15
	
	1
	focussed learning, behaviour management and  respite
	30
	2 requested
	
	

	Therapy spaces, including communication and medical
	
	
	
	
	
	
	
	
	

	Medical MI 
	20
	
	1
	school nurse first aid and rest room.  
	
	included with other spaces
	

	school nurse
	15
	
	
	feed prep, other appointments
	 
	
	
	
	

	Therapy including physiotherapy 
	30
	
	1
	physiotherapy and other therapies
	30
	
	
	
	

	Other therapy /interview room 
	15
	
	1
	speech and language, sensory impairment support service interviews
	15
	
	
	
	

	Sensory room
	24
	
	1
	
	64
	3 spaces required incl. Pool
	

	
	
	
	
	
	
	
	
	
	

	Storage for teachers and pupils
	
	
	
	
	
	
	
	
	

	General teaching resources storage 
	3
	
	11
	essential 
	33
	
	
	
	

	Food store
	5
	
	1
	combine , cupboards in class 
	5
	
	
	
	

	Food tech resources store
	1
	
	1
	
	1
	
	
	
	

	Practical/multi purpose resources store
	1
	
	1
	
	1
	
	
	
	

	DT resources
	4
	
	
	
	4
	
	
	
	

	DTwork in progress
	6
	
	1
	
	6
	
	
	
	

	Art resources store
	4
	
	1
	
	 
	
	
	
	

	Art work in progress store
	6
	
	1
	
	 
	
	
	
	

	Library store
	2
	
	2
	
	 
	
	
	
	

	ICT store
	2
	
	2
	
	 
	not required
	
	

	File server
	8
	
	1
	
	 
	
	
	
	

	Chair store
	5
	
	2
	
	 
	mainly hall
	
	

	medical store
	4
	
	1
	storage in room
	4
	
	
	
	

	cylinder store
	6
	
	1
	separate store required
	6
	
	
	
	

	Therapy stores
	4
	
	1
	
	4
	
	
	
	

	Visiting Professionals store
	2
	
	1
	cupboards and filing cabinets in room
	2
	
	
	
	

	equipment store
	20
	
	1
	central long term equipt + battery charging in bays for wheelchairs
	20
	
	
	
	

	Mobility equipment storage/locker bays
	3
	
	10
	personal equipment storage per class base 
	30
	
	
	
	

	Admin store
	4
	
	2
	Stationery and secure records
	4
	1only
	
	
	

	Teaching resources store
	10
	
	1
	
	10
	
	
	
	

	Cleaners store
	2
	
	2
	
	2
	1 only
	
	
	

	General stores
	10
	
	1
	Bulk items
	10
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Pupils toilets and changing areas
	
	
	
	
	
	
	
	
	

	Toilets 
	25
	
	2
	
	50
	
	
	
	

	Hygiene
	25
	
	2
	1 per key stage cluster
	50
	
	
	25
	

	Laundry
	8
	
	1
	capacity needed for increased numbers and workspace
	8
	
	
	
	

	Staff areas including facilities for inreach and outreach work
	
	
	
	
	
	
	
	
	

	Visiting Professionals Office
	12
	
	1
	include social work/children’s services
	 
	
	
	
	

	Interview room
	10
	
	1
	children’s services
	 
	
	
	
	

	Parents room
	15
	
	1
	
	15
	1 space enough
	
	

	staff /disabled /visitors toilets
	4
	
	1
	unisex
	4
	
	
	
	

	staff toilets 
	4
	
	1
	
	4
	
	
	
	

	General office
	15
	
	1
	
	 
	
	
	
	

	Head teacher
	15
	
	1
	
	10
	Deputy
	
	
	

	Staff room
	25
	
	2
	
	25
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	

	Secure lobby
	8
	
	1
	Area included in circulation
	0
	
	
	
	

	Reception
	10
	
	1
	Includes display. If separate two entrances this may double, but area included in circulation.
	0
	
	
	
	

	
	
	
	
	
	746
	
	
	90
	

	Subtotal
	
	
	
	
	
	
	
	
	

	Circulation 
	25%
	
	
	As % of gross area
	260
	scope for reduction 
	30
	

	Partitions
	3%
	
	
	As % of gross area
	30
	
	
	4
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	1036
	
	
	124
	1160

	This option assumes co-location with own base with opportunity for integration and use of large areas and some specialist facilities
	

	Issues over hydrotherapy to be resolved. If hydrotherapy then no small pool
	
	
	
	
	

	Design should reflect ability for integration i.e. location of specialist areas in relation to MP
	
	
	
	
	

	Note need for special transport access
	
	
	
	
	
	
	

	Will require own secure external space
	
	
	
	
	
	
	

	Sixth form need/funding to be confirmed
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


It is anticipated that Mabel Pritchard School would occupy purpose built new accommodation located centrally within the new campus matching the building style of the Academy. It is expected that Mabel Prichard and the Academy will continue to encourage access to students from the Academy to support inclusion. Although lacking large spaces it is would be feasible for Mabel Prichard to be self contained.

In order to promote a fully inclusive environment, pupils will need access to the following facilities at the Academy:

A. Non-curriculum-

· Hall for assemblies/special occasions

· Dining Hall for lunch

· School library

In terms of demands on the Academy it is anticipated that use of the dining hall and library would not effect the usual working arrangements of the Academy. In most cases the use of the hall would often involve assemblies with the Academy. It is anticipated that Mabel Prichard whole school assemblies will take place twice a week and this could be timetabled without difficulty in terms of Academy planned usage. 

Mabel Prichard anticipate a whole school assembly including primary age pupils twice a year for up to 120 people and other special events 6 times a year but not necessarily in core time.

B. Curriculum-

· Gym for PE

· Science Faculty for curriculum

· D&T Faculty for curriculum

· Art Faculty for curriculum

· Music Faculty for curriculum

In most case access to specialist facilities will be by one or two students accompanied by a helper accessing mainstream lessons. This will not impact on the curriculum delivery. Room size of specialist areas should be large enough to accommodate an additional wheelchair user and helper (see below regarding design issues). This also applies to any general teaching rooms that are accessed. The special school on the basis of its predicted numbers would anticipate the following exclusive use of the school facilities in addition to its own 2 specialist rooms. Most D&T and art activities are likely to be conducted in the school base, except for individual pupil inclusion. Potential exclusive use is likely to be most heavy in science and PE.

The current rooming/curriculum analysis for the Academy assumes 85% utilisation rate on a 25 period week. This might leave 3 periods a week per science/DT space available for the special school. This is more than enough to accommodate the special school’s needs within the assessed curriculum need of the Academy. Mabel Prichard would expect some access to specialist Academy technical staff. The same principle applies to PE when exclusive access by the school for 3 sessions a week would be necessary. 

4. Other design issues
The new Academy will be fully accessible for students, staff and members of the public with disabilities but there are particular issues in terms of allowing full access to the MP students.

The following design issues need to be considered, if not already, as part of the design:

· It is anticipated that there will be a shared reception area leading to a secure Mabel Prichard School that is controlled appropriately

· The school should have a dedicated drop off for buses with covered space over the entrance. There should be sufficient turning space for buses and an area for ambulances should this be needed.

· Ideally there should be covered walkways between Mabel Prichard areas and the dining space

· All doors of appropriate width with ‘kick plates’ of appropriate height

· Ensure corridors are of appropriate width

· Height adjustable specialist equipment e.g. ovens and science benching in at least 1 specialist area per subject.

· Hygiene area and hoists as part of sport facilities

· Additional storage for specialist sports equipment

· It is anticipated that staffroom space will be a shared facility

· It is anticipated that full DDA compliance will ensure appropriate access e.g. mirrors and lockers at appropriate height.

· Central location to ensure short travel distances to Academy facilities-preferably dry/covered routes

· Science and technology rooms to be close to/adjoining Academy

Mabel Pritchard School and the Oxford Academy would like to incorporate the best current practice for inclusive sports training equipment so that community members with LDD can access such facilities to remain healthy and fit (see www.inclusivefitness.org). 

Outdoor spaces are important to the curriculum space and dedicated outdoor space must reflect the needs of the pupils. Ideally there needs to be a covered area outside each classroom with a door into the classroom and a fenced area (1.5 metre height) creating an outside teaching are off each classroom.
Lots of space is required so that children have space to run / let off steam. The whole space must be fully secure with a fence of 2 metre in height which is concreted into the ground. Fencing should be metal. It is suggested that in total the school have at least two times the size of a classroom external classroom for each classroom i.e. 6 times a classroom 8 including post 16. This outside space would preferably be 65x8=520m2. This is double the latest government guidelines but reflects the difficulty children will have accessing the formal school playing fields. 
There will be an agreed ICT strategy as part of the design principles for both schools. Extra funding has been identified to ensure compatibility between the 2 establishments though computer hardware and software requirements will be the responsibility of the school. It is envisaged that the SENCO, curriculum leaders from the Academy and the MP staff should agree certain software packages to meet additional needs which will benefit both sectors.

5. arrangements

A legal agreement will be entered into between Oxfordshire County Council on behalf of the governors of Mabel Prichard School which involves the land on which the building area of the school sits including its dedicated outdoor space remaining the property of the County Council. Mabel Prichard will agree to pay that part of its delegated budget which covers all running costs including cleaning, caretaking, heating, lighting, revenue repairs and maintenance to the Academy for providing those services. This provides the simplest solution and reflects current practice with Peers School.   

November 2007 
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APPENDIX 6
ICT Strategy

Executive Summary

As a new Academy, with specialisms in mathematics and computing, with links to sport, it is essential that the ICT facilities at Oxford are of the highest order.  Coupled with excellent ICT facilities, staff will have the skills, knowledge and understanding of the technology for it to be a natural adjunct to their professional practice:

· to promote learning which is increasingly self-directed and based upon the development of a series of personal qualities as well as information literacy skills;

· to promote teaching which is both innovative and inspirational;

· to ensure that the personal support and guidance is underpinned by an excellent information management system to provide timely and accurate profiles of each learner about their performance against a range of indicators which will inform the next steps on their learning journey.

ICT will be woven through the curriculum to provide a blended learning experience.   It will be one of the key resources which will be used by the Academy to realise its vision of building a learning community that develops the self-worth of learners, collaborates with stakeholders in the local community and becomes a centre of excellence in its declared specialisms.
The Academy will use ICT to raise educational (academic, vocational and personal) standards and individual achievement, pursuing academic excellence in its broadest sense. The culture of high attainment will be supported by rigorous use of data, and target setting with a highly effective Learning Platform.

The academic attainment of members of the Oxford Academy community will be supplemented by achievement in many areas of the students’ learning experience, such as sporting success, personal presentations and performances and growing self confidence. ICT will play an important part in working to achieve the outcomes of  Every Child Matters agenda.

The facilities will provide excellence in tuition, guidance and support, with the Academy contributing to parental, family and community learning.  ICT will promote inclusion by helping to monitor and combat truancy, casual attendance and underachievement; it will be a platform for celebrating success and sharing this more widely both within and outside the establishment.

The service will be highly cost effective taking into account all the factors in arriving at an understanding to the total cost of ownership and it will be sustainable in respect of financial, environmental and social considerations. A rigorous programme of continuous professional development will ensure that all staff can use the technology to support achieving the aims of the Academy.
1 Introduction

1.1 Background

At Peers School there is a currently a sound provision of ICT aids to teaching, such as the availability of interactive whiteboards and projectors in every classroom and a ICT network, based upon structured cabling with some wireless access, running throughout the school.  Some use is being made of the Learning Platform Kaleidos from RM; but its implementation is patchy across the school

1.2 Academy Vision

The Academy believes in giving young people to opportunities to succeed in many different ways and to maximise their talents. The guiding principle is a belief in Dignity and Achievement for all members of the Academy community of learners. 

The Academy will provide:

· a well ordered, stimulating learning environment, which is a common right for all children. 

· a secure platform for young people to articulate social and moral values and respect for others, irrespective of their class, sex, race, religion or heritage tongue.

· opportunities for the highest achievement in youngsters.  Students’ many and varied aspirations will be harnessed; competition and collaboration will play equally in their learning.

· a climate of equal opportunity and access to that opportunity to promote a broad range of achievements. The Academy will value and reward young people’s oral, practical, academic, sporting, artistic and leadership skills and  will enable them to develop their personal, social, moral and functional skills

· a public face by explaining to parents what is being taught and how the curriculum is being interpreted. Parents will be equal partners in learning. 

1.3 The Role of ICT

One of the co-sponsors – Oxford Brookes University -   is recognised by the Higher Education Funding Council as one of the leading e-learning universities in Britain. The aim of e-Learning at Brookes is to achieve excellence in the application of Learning Technology to the provision of flexible, active, collaborative and professionally authentic learning. E-Learning at Brookes is underpinned by the values of innovation, enterprise, equality, scholarship and social responsibility.

Drawing upon  this expertise the Academy will operate in an environment in which staff and learners increasingly expect to use ICT to support all areas of their work and social environment.  Learners growing up in an increasingly digital environment will expect educational institutions to engage with the tools that they use in their every day lives.

ICT will be one of the key resources which will be used by the Academy to realise its vision of building a learning community that develops the self-worth of learners, collaborates with stakeholders in the local community and becomes a centre of excellence in mathematics, ICT and sport.

The ICT within the Academy will be of a standard which is the equivalent to that used in  industry.  Staff and students will work with a wide range of digital devices which will enable them to access the Academy’s content and systems.  Learners and staff will expect, and require, the ICT systems and services to be available “anywhere, anytime”  – in the same way that they access their own personal systems outside the Academy environment.

ICT systems and services will be designed to provide a high degree of resilience and reliability.  Strategic planning for the introduction of new systems and resources will be key to maintaining an ICT environment that is always on.  The systems will be designed such that they can be updated and refreshed in a similar timeframe to that found in industry.

There are three important aspects of the role of ICT in respect of its centrality of purpose:-

Teaching – ICT will provide a set of teaching tools which will enable  teachers to enhance their professional practice and improve the ways in which they inspire, guide and support students. A wide range of multi-media learning resources will be available; appropriate subject-specific software will be accessible throughout the new academy and beyond; streaming video will be deliverable to the desktop; teachers will be able to support learners in the classroom, in a learning resources centre and online, wherever a student may be logged on an access the network. 

Learning – the use of ICT is a powerful adjunct to learning; it forms an important plank in the overarching student experience – based upon creativity, investigation and communication. Learners will develop independent learning skills so as to be masters of, rather than slaves to, the technology.  The development of self-knowledge, confidence and enquiry will be stimulated and embedded through the conversations which students have with their guides and mentors as well as with their peers.  

Data and information management –  It will be the role of the Data Manager at Oxford Academy to ensure that data is accurate, available and accessible at all times.  The Management Information System at the Academy will be seamlessly integrated with curriculum and learning so that each informs the other and students’ personal learning experience is guided and customised to their own needs at all times.  The data and information management system will also ensure that the building management system is optimised to maximise energy efficiency and enhance sustainability.
Outcomes 

1.4 Attainment

The Academy’s vision for ICT will support and underpin the overall vision for the Academy.  The key driver for the Academy’s mission is the “belief in dignity and achievement” and in order for the students to realise their skills talents and full learning potential they must have a curriculum which meets their needs and stimulates them to strive for ever higher achievement.

To achieve this goal for each student, the Academy will need to use ICT to raise educational (academic, vocational and personal) standards and individual achievement and pursue academic excellence in its broadest sense. The culture of high attainment will be supported by rigorous use of data, and target setting with a highly effective Learning Platform.

1.5 Achievement

Academic attainment will be only one indicator of success.  A range of objective performance indicators will ensure that achievement in its broadest sense enhanced and the ICT plays its key role in helping to realise the five outcomes of Every Child Matters.

· Staying Safe – the responsible use of ICT will be embedded in the ICT usage policy; not only will cyber-bullying be outlawed by the Academy, but students will understand how to avoid this, and other forms of abuse of ICT in the wider world.  Through their sophisticated understanding of virtual worlds, students will be able to model and experiment with different forms of behaviours in these electronic environments to help develop a better understanding of many real life situations.

· Being Healthy – through the use of ergonomically suitable devices – screens, laptops, and hand-held devices, such as Personal Digital Assistants (PDAs); through enhanced knowledge of their own physiology and performance through exercise and testing regimes. 

· Enjoying and Achieving – ICT creates an exciting place to learn and communicate; students will have the opportunity to learn through play and through simulations and modelling; their achievement will be promoted by the effective use of performance data to track their progress and to indicate their optimal  route through the curriculum in order to maximise  their learning potential

· Making a Positive Contribution – helping members of the wider community to use ICT effectively through after-hours clubs, use of the cyber café and information literacy classes for lifelong learners will become commonplace. Students will have the chance to become teachers, mentors and guides to bring the information revolution which they are experiencing to the wider community.

· Achieving Economic Well Being – students’ basic and functional skills form the bedrock of the personal achievement.  With a good grounding and sound competence in these skills they will be better able to progress onto further and higher education as well as begin more employable.  As people who have grown up with technology, the students are Digital Natives.

1.6 Excellence in tuition, guidance and support

Teachers and the professionals at all levels who are working with children and young people at Oxford Academy will have a range of expert skills in the effective use of technology and data to support learning and personal development.  They will have ready access to the personal and performance details of all learners and help them to follow suitable pathways which will raise ambitions and enhance self-esteem.

The curriculum which students will follow will be challenging and appropriate.  Students will have the capacity to excel in their own way through following a personalised curriculum.  All students will be equipped with the skills to be highly effective operators in their chosen sphere – with an emphasis on the Academy’s specialisms of mathematics, computing and sport. This will be achieved through the effective targeting of learning needs by diagnostics and constant feedback on their progress.  They will have unrestricted use of the Learning Platform where the resource-rich environment will be the gateway to providing resources on-line for the students to operate with increasing independence as they progress through their studies.

With the benefit of a co-sponsor at the forefront of e-Learning in Higher Education, the Academy aims to be at the cutting edge of learning which is not bounded by the physical constraints of a classroom but which is truly anywhere anytime learning.  This will make the students from Oxford not only highly employable but also truly competent, astute and self-aware citizens of the information age.

1.7 Parental, Family and Community Learning

Parents and wider families will be integral to the success of the Academy:

ICT will enable parents and other family members to be active members of the academy community.  Information (including academic, vocational and pastoral information) for parents and other family members on learners will be available through secure sign-on via the Learning Platform.

ICT facilities within the Academy will be accessible to the wider members of the family through the creation of a Virtual Learning Community.

1.8 Inclusion

The Academy’s ICT services and facilities will be accessible to the whole community.

The Learning Platform, and other collaboration tools, will enable the whole community to access the Academy away from the physical building;

The Academy’s ICT facilities will be accessible to the whole community on at all times;

The Academy’s ICT systems will be used to monitor student behaviour in order to identify those at risk of exclusion, truancy and low attainment.

1.9 A Special Place

ICT will be deployed to demonstrate that the Academy is a warm and friendly place.  

ICT will be utilised to display information that shares the success of the staff and learners within the Academy;

ICT will ensure and support the establishment of a safe and secure establishment for staff and learners.  Smart card technologies will be used to provide safe, secure access to a range of services including access, cashless catering, e-registration.
2 Service Delivery

2.1 Provide a Quality Service.

If the ICT solution is to be efficient, effective and economical, it must be available for use on demand. Historically, use of ICT on a daily basis has included a significant amount of downtime and difficulty in “making the technology work.” It is therefore essential that any solution delivery defined system provides a high level of availability for the benefits of the investment to be realised. A thorough evaluation will take place to determine the most cost effective route for ICT procurement and on-going support, renewal and maintenance. Careful consideration will be given to negotiating an appropriate Service Level Agreement (SLA) with the Local Authority’s Building Schools for the Future ICT Managed Service Provider. 

The specification of a minimum level of system availability within any contract will be a contributing factor in delivering a more equitable solution for the provision of ICT into the classrooms and working spaces. 

2.2 Provide value for money.

Any solution must be delivered in the most efficient, effective and economical way to make best use of the funds which are available.  This vision has been formulated to be realisable within the ICT capital allowance available, with a clear commitment to fund ICT equipment and services into the future out of the recurring revenue budgets.  This not only applies to ICT equipment itself but also to related investments, for example, in educational content, teacher training and broadband infrastructure and connectivity – including community and home/school access.

Value for money does not mean lowest unit price.  It must consider Total Cost of Ownership (TCO), the components of which are: 

staff costs – both direct and indirect as well as associated on-costs;

capital cost – both hardware and software;

maintenance costs;

support costs; 

recurrent spend – consumables, maintenance, replacement & renewals, connectivity.

2.3 Develop a solution that has long-term sustainability.

Sustainability has several aspects and means different things to different stakeholder groups. However sustainability in the context of this project should focus on three key areas:

financial sustainability;

environmental sustainability; 

social sustainability.

2.3.1 Financial Sustainability

Any ICT solution must be financially sustainable, and must therefore consider: 

Affordability – both capital costs and ongoing revenue/operating costs;

The source of funds - what are the comparative sustainability issues of funding sources whether derived centrally or locally 

The type of funds – the impact of short-term grant funding versus revenue funding. Also the use of lease finance compared to capital purchase options.

2.3.2 Social Sustainability

Equitable access is a pre-requisite of any ICT solution which support learning on the Academy campus. However, equitable access to ICT-enabled education resources off site, particularly for pupils from disadvantaged households, will not be addressed by simply providing more equipment. Consideration must continue to be given to how equity outside the physical boundaries of the Academy site (in the home and the community) can be delivered by any proposed ICT solution.

Initiatives such as the DfES’s Computers for Pupils will help to reduce the digital divide.  However, it will be necessary to identify further innovative opportunities to break down the digital divide on a day to day basis by providing affordable access to ICT and the necessary training provision.

2.3.3 Environmental sustainability

The energy efficiency of ICT has become an increasingly important issue as the volume of electronic equipment has increased. This importance reflects both environmental sustainability and the energy costs associated with powering and cooling ICT equipment. Any ICT solution must consider selecting hardware that offers energy saving features and minimises thermal output to maintain a comfortable and economic workspace 

3 Continuing Professional Development

Amongst the current staff at Oxford school there are already several individuals who have the skills knowledge and understanding to make very effective use of ICT to enhance both teaching and learning.  However, many staff lack the confidence and basic range of competencies to use ICT as an effective adjunct to the professional practice and personal productivity.

At the earliest opportunity a full training needs analysis will be conducted across all the staff at the school (this will include teaching, administrative and support staff), to ensure that every employee within the establishment has technical competence and functional information literacy to enable them to do their job more effectively and efficiently.

From this analysis, a coherent programme of training and professional development will be designed for all staff in order to address:-

· Acquisition of the skills and understanding required to implement it, including subject specific strategies and issues;
· Commitment to continuing pedagogical development including the use of ICT in innovative and effective ways for teaching and learning and management and administration;
· Planned utilisation of staff within the Academy with high levels of ICT skills and positive attitudes towards their application, in order to spread good practice and provoke innovative thinking;
· Deliberate, regular updating of all staff’s skills and understanding relative to the major applications as they develop through time;
· The development of  a range of learning and teaching styles for all staff

· Depending on the needs of individuals and the wider requirements of the academy, the CPD programme may follow different routes, but the skills will be underpinned by recognisable accredited ICT qualifications – such as the European Computer Driving Licence for Educators (ECDL); the Cisco Academy and Microsoft suites of vocationally specific technical qualifications; the Microsoft Certified System Engineer programme.

The intention is to link the CPD programme in with national and international initiatives in thought leadership from international centres of expertise such as the excellent FutureLab in Bristol. 

4 Key Performance Indicators

The impact of the vision should be reviewed to verify that the Academy ICT Strategy is meeting the objectives of the vision.

The BECTA self-review framework enables institutions to assess and benchmark their use of ICT across all their activities. It enables institutions to identify where they are, and shows the practical steps they can take to improve their ICT use to benefit the organisation. In many areas, it complements the work schools currently undertake for Ofsted’s Self Evaluation Framework. 

The self-review framework comprises eight elements; these elements cover the whole development of ICT across the school and enables the organisation to assess itself against the following elements.

	Leadership and Management

	Curriculum

	Learning & Teaching

	Assessment

	Professional Development

	Extending Opportunities for Learning

	Resources

	Impact on Pupil Outcomes


Elements of BECTA ICT Self-Review Framework

This process is part of the whole school self-evaluation which the Academy will undertake to provide a framework for continuous improvement. 

The self-review framework is the result of collaboration between Becta, Ofsted, the Qualifications and Curriculum Authority (QCA), the Training and Development Agency (TDA), the National College for School Leadership (NCSL), the National Strategies, the Specialist Schools and Academies Trust (SSAT) and the National Association of Advisers for Computers in Education (NAACE) alongside advice and guidance from a wider range of partners and stakeholders.

APPENDIX 7

The Fundamental requirements in Sections 1a and 1b are based upon Becta’s Functional Specifications for Learning Platforms and Institutional Networks respectively (as at 1 May 2006), and it is expected that solutions that are provided through BSF should at least meet and preferably exceed the standards and specifications defined within these standards.  The Becta Functional and Technical Specifications for Institutional Infrastructure and the functional Specification for Learning Platforms are considered integral to BSF and care should be taken to ensure any solution is compliant with these, and any other Becta specifications that may emerge. 

Advice on the completion of this specification may be found in the associated Guidance document.

Introduction

This Output Specification for the ICT provision in BSF secondary schools should be part of a Local Authority-wide strategy for ICT which in turn should be part of an Local Authority-wide strategy for Every Child Matters and secondary education. These strategies must be set out in the Local Authority’s Strategy for Change. The Local Authority’s approach to ICT should be aligned with the DfES vision for ICT in schools set out in “Harnessing Technology” - the e-learning strategy (details are available at www.dfes.gov.uk/elearningstrategy).

The following key criteria should be used to inform the design and development of the ICT Provision. Becta’s FITS standards, which are based on ITIL, are the minimum acceptable for technical support within a BSF managed service.

1. The principles which underpin the approach to ICT for the BSF programme are:

· ICT provision should support the LA in meeting the needs of the Every Child Matters Agenda.

· ICT provision should be area-based, integrating schools (e.g. across an entire Local Authority or LEP) and be scaleable across the life of the BSF programme, including the ability to include additional schools/academies in the managed service; an ICT solution that is focussed on the provision of equipment on a school by school basis is unlikely to be value for money or provide the basis for a transformational programme. The area-based solution will enable access from a single logon to all services, the ability to share information across agencies and the effective integration of ICT services into the wider community. 

· ICT provision should be regular in similar terms as public utilities by teaching staff, staff and pupils. From their perspective it should be simple to use, and integral to the school environment – from the design stage onwards. It should enable teaching staff to use digital lesson preparation and delivery, have access to administration and management information systems and provide learners/parents/carers access to personalised learning portfolios. Baseline tools such as word processing, spreadsheets and web access to be provided.

· ICT provision should be seen as an agent for change, enabling teaching staff and pupils to transform the way they work and learn. ICT solutions should encourage new methods of teaching and learning

· A full ICT support environment that includes training, security, help desk support and other related services. The hosting of learning environments in a controlled and secure environment should also be provided.

2. The specification is divided into four main sections. Section 1 (Design and Installation Requirements) is subdivided into two sections covering the Learning Platform and Infrastructure & Equipment. Section 2 (Transition and Implementation Requirements) details the support and services which the LA requires with regard to change management and staff training. Section 3 (Operational The ICT provision should support the work of the school and all those who use its facilities. It should be designed to enable its users to focus on teaching and learning and not be diverted into inappropriate technology and system management issues. There are many ways in which the ICT provision can be instrumental in making schools more efficient and effective – the most important being the improvement in educational standards. Other ways in which ICT can impact on school and Local Authority activities include:

· Learning spaces equipped with data projection and interactive teaching technologies, where teaching staff have networked access to them from their own computers, can increase the flexibility of the use of school accommodation.

· An integrated network within and across schools can mean that computer systems, telephony systems, broadcast technology and security systems can use the same network infrastructure reducing costs considerably.

· The use of secure wireless networks can mean much less disruption in terms of cabling infrastructure installation, particularly in refurbishment projects.

· School-wide access to robust, effective school management processes.

3. The ICT Provision is intended to be procured using conventional capital for the installation and revenue funding from schools’ delegated budgets for the ongoing support. The specification envisages two phases – an initial installation phase and an operational phase –  within a five year contract, extendable to ten years. In accordance with the BSF ICT Payment Mechanism, Payment for the installation will be made by milestone payments on the successful conclusion of the design and installation, and payment during the operational phase will be made on an ongoing basis against the achievement of clearly defined service outputs. In each phase,  payment will be at risk to performance of the service. 

4. Requirements) sets out the expectations in relation to the on-going management, maintenance and support of the infrastructure and equipment. Section 4 (Financial and Management) sets out the management requirements and funding considerations.

5. Due to the rapidly changing nature of technology, the recommended approach to procuring ICT services is to specify an affordability ceiling and then negotiate about the quality of proposals, subject to a range of  fundamental requirements being satisfied. In the first instance, fundamental level requirements are considered to be the standard necessary to establish the baseline service provided under the BSF programme. [Bidders are invited to submit innovative solutions which seek to provide an enhanced level of provision. Local Authorities may provide additional funding to support an enhanced managed ICT service where there is a clear cost benefit] [Projects will have to customise the detail of the output specification to reflect the level of funding available].

Guidance for bidders when responding to this specification:

(NOTE: guidance for Local Authorities on completing this specification can be found in the document ‘Completing the BSF ICT output Specification – guidance for local authorities)

When responding to the requirements of the completed ICT Output Specification, bidders should be mindful to address the elements set out below: 

· Aim to optimise the integration of ICT with the proposed built environment.

· Support the inclusion of learners whatever their needs, including those with special educational needs. Obligations are set out in Education Act, and SEN Code of Practice.

· Be flexible and able to accommodate future changes and developments in technology and the curriculum.

· Propose technology that is mainstream (e.g. widely used across education and business sectors) and proven (e.g. fully beta tested and commercially released. In the case of software with at least one update to the original release).

· Consider how best to take account of legacy ICT services, equipment and software in the Local Authority and schools, and propose appropriate protocols and methodologies for dealing with all legacy issues (including , if appropriate, disposal) in order to achieve best value for money.

· Ensure that during the period of the ICT contract the infrastructure is upgraded to meet the current Becta specification for institutional networks and propose an initial infrastructure which seeks to minimise the costs of future ICT contracts.

· Ensure continuous professional development provision takes into account current skill levels, via the use of a skills analysis audit.

· Deal with all Health and Safety issues regarding the Service, including how users will be informed of their responsibilities and liabilities.

· Set out how the service provider will work with the Local Authority to update its Strategy for Change on an ongoing basis.

· Ensure that interoperability between components of the solution is robust, maintainable, secure,  affordable and in line with Becta standards where available.

The bidders should note that the LEP will be responsible for the provision of services as set out in the specification table below. 

Defined Terms
	Term
	Definition

	Business Continuity
	The necessary processes and procedures put in place by the supplier to maintain resilience of service through system hardware or software failure not caused by a Major Disaster.

	Core Hours
	means the period from [08:00] hours to [18:00] hours each Monday to Friday during a School Day and any Additional Core Hours specified by the Authority

	Off-Peak Core Hours
	means the period from [18:00.01] hours to [22:00] hours on each School Day;  Note that Authorities may consider extending to 24:00 on School Days and including weekend periods during school term.



	 Non-Core Hours
	means any period which is not Core Hours or Off-Peak Core Hours 

	Filtering
	The restriction of access to specific internet sites, which may be based on User profile.

	ICT Cluster
	Means a group of equipment for 6 users, which can be established in a Teaching Space or Teacher Base.



	ICT Suite
	Means a teaching space dedicated to the use of ICT, capable of accommodating a minimum of 30 Users.



	Learning Platform
	A broad range of  web-accessed specialised tools that aid in the definition attainment of educational goals..

	Legacy
	Is used to describe any facilities and equipment that exist prior to the creation of the design and installation plan for a school.



	Major Disaster
	Means an incident such as a school building being destroyed so that service provision is not possible on the site for a [significant period of time]. This may also include the failure of a server farm or location where core services are provided from. 



	Managed Learning Environment
	A range of software tools that enables the integration of the learning platform, the virtual learning environment and appropriate administration and management information data and processes.

	Monitoring
	The production of management reports for internet access, produced at regular intervals.

	Refresh Pool
	Means all user devices and peripherals for which the default lifespan will be four years.



	Service
	Means the ICT Managed Infrastructure Service, including any sub-contracted ICT services.



	Syndicated content
	Content provided under licence by external bodies, such as the provision of newsfeeds.

	
	

	Teaching Space
	Means any place where classes happen, or learning takes place, including laboratories and libraries.



	Teacher Base
	Means a room or other place where teachers may work other than in a classroom.



	User
	Means any teacher, learner, other member of school staff or other accredited user who may use the Service.

	Virtual learning Environment
	A collection of integrated software tools which helps to share, deliver and search learning resources.


Section 1a: Design and Installation Requirements – Learning Platform

A learning platform is not expected to be a single product but may be a collection of interoperable systems or modules from different suppliers. Each may perform discrete functions, but collectively they should deliver the requirements described below.

	Ref
	Item description
	Fundamental
	Academy Enhancements

	a1
	Content Management

It is intended that the Learning Platform will not be biased towards a model of content delivery but will also encourage creativity and collaboration. Nevertheless the requirement to manage content is an important one.


	· Assessment items shall be loaded and used.

· The user shall be able to launch digital content via a web browser or other application, including being able to use the hypertext transfer protocol.

· It shall be possible to load, store and make sharable content objects available to users. Run-time interactions with content objects should be supported. This includes being able to load bundled resources (content packages) and unpack them.

· It shall be possible to load digital content into a storage area that can be presented to learners and accessed via the platform interface.

· Users shall be able to classify content and tag resources.

· It shall be possible to load and store metadata records provided by suppliers and display information derived from them to the user.

· Users shall be able to create new resources, integrate them with the platform and export them.


	· There will be the facility to centrally store digital content and share (with access controls) with all of the Council’s teaching workforce. 

· Development support will be given to design content to engage pupils at risk of underachieving / exclusion

· The solution must be scalable, easy to use, integrated and interoperable with other applications (notably corporate services applications) 

· User adoption is key to the system’s success and ensuring that users recognise electronic content management (ECM) usefulness in streamlining their own workloads is key. This must be supported by robust and proven strategies to migrate content from existing systems. 

· The service provider must cost in for the tagging of existing content for easy use in Managed Learning Environments (MLE) 

· There must be a facility to accommodate and encourage collaborative content development that engages all learning centres. 

· There is also a requirement to specify the Content Provider partners in supply chain of the Managed Service provider – this is to provide a clearly priced portfolio of resources that they can choose from. It will be important to state which resources will be bundled free of charge. 

· Search functionality will be available for searching the learning platform, internal and external websites for all types of relevant content. 



	1a2
	Curriculum Mapping and Planning

Curriculum mapping is the ability of the platform to be able to use a curriculum, in particular the National Curriculum, as a basis of search, navigation, assessment and learner tracking. This will include curriculum metadata (ingestion, creation and export) and navigation structures published by QCA and Becta. This will also include the ability to customise interfaces, learning design and provision of personalised learning experiences. The learner should have control as appropriate and should be easily able to create and share resources.


	· The platform interface shall be accessible to all users.

· Learners shall be given a variety of assessments and diagnostics to support learning plans.

· The user interface shall be capable of being customised to adapt to the learner’s interface preferences.

· It shall be possible for teachers to produce and manage lesson plans.

· Curriculum information shall be used to search for and to navigate to resources within the platform.

· The user’s learning experience shall be capable of being personalised.

· Users shall be able to create structured units and sequence learning resources or activities.
	· The user interface will be designed to be consistent across all access devices. 

· The user interface/view must be able to be customised by the user 

· Lesson & curriculum plans can be shared online with the Academy’s teaching workforce, learners and parents/ carers. 
· The platform interface shall be accessible to all users (e.g. through use of voice & symbol based interfaces) including those with special physical accessibility requirements (e.g. through use of helmet mounted pointers)



	1a3
	Learner engagement and administration

There are many aspects to learner information management, including portfolios of learner artefacts, pupil enrolment records and interactions between various management systems. 

Financial and other management information is likely to be outside the scope of a learning platform but it is expected that there will be some components that require integration with systems that provide management of broader administrative information.


	· Users shall be able to access the learning platform away from locations other than those that are part of the WAN

· Users shall be uniquely identified and verified.

· Learner information shall be consistent throughout the platform with minimal duplication. This shall be automated to avoid errors and inconsistencies.

· It shall be possible for users be allocated to one or more groups and assigned roles.

· Users with appropriate privileges shall be able to access appropriate information and access to resources shall be controllable.

· It shall be possible for learner information to be exported from the platform.

· It shall be possible for learner information to be imported to the platform.

· Users shall be able to create and maintain portfolios for sharing content with others as and when required or to support personal development.

· Facilities shall be provided to track learners’ support needs or performance. 

· Information about individual and group usage of the resources shall be available

· Support shall be provided for the measurement and reporting of attendance.

· Users shall be able to organise resources, bookmarks, and learning content into play lists, and add their own comments, tags and ratings, which may be shared with others.

· A timetable, or an interface to it, shall be supported and manageable.
	· There is a clear aspiration to integrate the Virtual Learning Environment (VLE) and Management Information System (MIS) applications into a coherent and comprehensive MLE solution. This in turn must interoperate smoothly and simply with corporate systems. 

· Bidders should state if the platform utilises Active Directory and if so how the bidder would envisage using it in this instance. 

· We want to make sure the content acquired from multiple training publishers can be launched from a common platform and update a common database – for this reason we require Sharable Content Object Reference Model (SCORM) compliance 

· The following functions must be catered for explicitly: 

· Assessment for learning 

· Podcasting 

· Audio streaming 

· Alerts e.g. if learners’ attendance or attainment falls Web conferencing 

· Asset management 

· Cashless catering 

· Different languages 

· IP Printing 

· Email and web browser filtering – by age and ability 

· SMS texting



	1a4
	Tools and services

There is a wide range of tools and services that can be provided as an integral or supplementary part of a learning platform. These will include, for example, collaborative workspaces and interactions with other systems such as the Curriculum Online portal via web services.
	· Users shall be able to post messages to discussion forums as appropriate/in line with agreed policy.

· Functionality shall be provided that supports and recognises various licensing conditions.

· The platform shall be capable of transparently interacting with a range of web services using standard protocols.

· Audio and video conferencing shall be supported.

· Users shall be able to create web logs.

· One-one and one-many messaging shall be facilitated.

· Knowledge construction tools, such as Wiki type facilities, shall be available.


	· The learning platform will interface with Children’s Services to foster multi-agency collaboration 

· Search agent functionality will automatically deliver selected information from the web to users 

· Parents/carers will have access to reports/graphs that track the learner’s progress and achievement 

· work with/integrate a variety of MIS and VLE solutions and be able to accommodate open source solutions – all must be BECTA compliant (Schools Interoperability Framework) 

· There must be the ability to link VLE to assessment module of an existing MIS 

· All modules and tools to be Shibboleth compliant to ensure that they can be accessed through a single sign on.



	
	
	· It shall be possible to send text or multimedia messages to individuals or groups of users.

· Support for non-teaching activities shall be provided, such as sports teams, clubs and societies, community action, and student projects.

· Syndicated content including newsfeeds shall be integrated into the platform.
	


Section 1b: Design and Installation Requirements – Infrastructure and Equipment
	Ref
	Item and Description
	Fundamental
	Academy Enhancements

	1b1
	4.1.1.1 Wide Area Network

4.1.1.2 This specification assumes broadband connectivity – including access to the National Education Network -  which is provided by Regional Broadband Consortia or LA.


	· The solution shall use a WAN for the ICT service which can be expanded to include other educational establishments and other LA operated facilities

· An area-based server solution or other innovative solution shall offer a cost effective solution to the Local Authority.

· The LAN infrastructure shall be linked to the broadband service by the provider

· Firewall and virus prevention software shall be provided 
	· The development of mobile WiMAX in 2007 will provide existing and new mobile operators an alternative to consider for the delivery of broadband mobile services. Therefore, contractors are asked to outline their plans for the integration of wireless broadband coverage throughout the Academy catchment area as and when it becomes available. 
· The existing broadband hub shall be relocated and the existing users of this node will be assured continuity of connectivity, and they will be provided with the opportunity of subscribing to the academy ICT managed service
· Service Provider to forge constructive working relationships and interfaces with the following programmes: 

· Corporate Infrastructure programme ?

· Corporate Content Management  ?

· The Public Services Network project. 

· ADD others as necessary

· Service provider to build on and work with the existing NGfL infrastructure 

· The Academy to have a minimum 1Gbps leased line connection to the internet with 24/7 support and a 1:1 contention ratio 

· At least 99.99% SLA 

· On-line usage statistics with dedicated account managers 

· Multi Site VPN between sites 

· Complete security 

· Automatic ADSL or ISDN failover backup line Wireless options should be available for all sites Multiprotocol Label Switching (MPLS) or virtual LAN (VLAN) options on multiple sites 

· It is essential that a clean, uncontended, unfiltered internet feed is provided to the academy to enable local user-specific and context-sensitive filtering to take place.

	1b2
	4.1.1.3 Institutional Infrastructure

An institutional network shall be a secure, fast, reliable and sustainable resource that can be used by the institution to offer applications and services that can enhance the learning experience and readily support educational and administrative tasks for a range of different authorised users from a range of locations


	· The design solution for the ICT service shall optimise integration with the proposed built environment, support the inclusion policies of the Local Authority be able to accommodate future changes in technology and the curriculum. 

� The LAN infrastructure shall in accordance with the Becta technical specifications : 

· Connect all ICT equipment in the school, and link to other schools and Local Authority sites via the WAN infrastructure proposals made at 1b1 above

· Provide access to all networked services (including email. internet, educational and other services) using a single log-on from anywhere in the school estate or from other locations with a WAN connection.

· Interface to Local Authority or other corporate networks and systems necessary to maintain any such connectivity previously available.

· Incorporate a LAN-based telephony service with handsets, using voice-over-IP technology. 

· Provide facilities for remote access by authorised users. 

· Use cache technology as appropriate to bring major speed benefits in a school environment.
	· As a general rule of thumb we wish for the “enhanced upgrade” of Becta’s technical specification for Institutional Infrastructure to be used across the estate. 

· A 1Gb/s fibre optic backbone topologies with Cat6 cabling to wired client devices as a minimum (keen to discuss 10Gb/s fibre optic cabling). 

· All switches to be gigabit Ethernet auto sensing switches supporting Multicast, Quality of Service and IPv6 services to support video. 

· All network interface cards for client devices to be 1Gbps. Servers to have 10Gbps NIC cards 

· Wireless network 802.11g standard to apply as a minimum to ensure 54Mb/s throughput (the Council is also keen to explore the 802.11n standard) 

	1b3
	4.1.1.4 User equipment 

4.1.1.5 Provide user equipment and software.


	· A teacher toolkit  shall be provided that consists of the following as a minimum: 

· Personal user devices for every teacher  that can access the BSF area-wide network (both in school and remotely), capable of supporting multimedia presentations (e.g. music, pictures, video) through  connectivity to interactive teaching technologies and projectors; 

· Networked data projectors and interactive teaching technologies in every teaching space; and 

· access to the virtual workplace for teaching and  learning materials.

· User devices such as desktop workstations and/or laptops or other devices  for use by learners and other users. DfES guidance on the ratio of equipment to learners (currently 1:4) should be followed;  innovative ways of linking learning with ICT can enable virtual ratios of 1:1. 

· Baseline software configuration for users including operating system, email client, web-browsing, web-creation, word processing, presentation, spreadsheet, database, image manipulation, music, video,  graphics design, plug-ins and viewers. 

· Printers and peripherals to support the operation of the school (according to local choice at school level).

· A register of all equipment shall be maintained.

· Technology refresh recommendations and management arrangements.


	· Internet access to be enabled/disabled on a room by room basis at the teacher’s discretion 

· Networked display solution to display notices, messages and pupil artwork. To be located in main entrance or main circulation areas 

· A system to show messages in both classrooms and public areas 

· All equipment (e.g. computers and projectors) to be protected by appropriate security measures 

· An agreed allocation of computers to have hardware specification that is optimised to create and edit film, music and images 

· Special schools will require specialist hardware to give their users access to the learning platform. 

· End user devices to be Digital Rights Management enabled and compatible with library downloading protocol 

· End user devices to have low heat output where possible
· As an academy with an IT specialism, it is important that all the end user devices will be fit for the purposes to which they will be put; to this end there will be a variety of devices and workstations, some with significant local processing power to manipulate large digital files– for example in those areas of the curriculum, such as media editing, art & design and sound production.  However, in many other curriculum areas local data processing is likely to be confined to office applications, in these instances a “thin client” solution has many advantages in terms of cost, flexibility, reliability, maintenance and sustainability.



	1b4
	4.1.1.6 Network Services

Provide network services (inc system management facilities for use by teachers and staff). 

Allow for the capture and integration of administration and management data; sources may include cashless catering, e-registration, security systems etc.

All network services to meet current, relevant Becta technical specifications


	· Email - each User shall have a secure personal mailbox accessible as required in school and elsewhere with filtering and user monitoring facilities that can be configured and managed by each school. 

· Backup - a backup facility shall be provided so that backups can be taken at agreed intervals and critical times.

· Disaster recovery planning shall be included.

· Internet - a secure internet service with filtering and user monitoring facilities shall be provided that can be configured and managed by each school.

· Curriculum software servers shall be provided.

· Broadcast technologies and transmission for inter-school communication, wider communication and for remote delivery of lessons shall be provided.
	· The Service Provider shall: 

· Agree with the academy trust and Oxford County Council  and publish a set of agreed minimum operating standards for the service to ensure overall availability and operation of all ICT services 

· provide both preventative and reactive maintenance to ensure full functionality of all equipment, services and access to resources within agreed time constraints 

· use remote network management tools to proactively monitor and correct issues wherever possible 

· agree a schedule of maintenance such that the operational effectiveness of the academy is not affected 

· manage software and the implementation of revisions, service packs and upgrades with minimum of disruption 

· manage resolution of all incidents raised to the service desk 

· provide a flexible service to learning centres ensuring all non-standard maintenance is carried out at a fixed quotation 

· The service provider must work to ensure that everyone, but particularly parents and children, are confident in how to effectively manage the day to day risks that manifest themselves on the Internet. 

· The service provider must work collaboratively with the Child Exploitation and Online Protection Centre (CEOP) to ensure CEOP can carry out proactive operations to deter paedophiles and identify priority targets; produce, co-ordinate and disseminate tactical and strategic intelligence for local police forces, including managing the database of recovered illegal images; act as a centre of expertise and advice for law enforcement, communications industry, child protection and offender management; act as a point of contact for UK ISPs, children and parents and overseas law enforcement; and carry out research. 

· Criminals use false identities to commit crime online. The Service Provider must determine a framework that enables greater confidence in the identity of online participants in order to create a higher level of confidence in both transactions and social contact. Identity management is an important part of the strategy being drawn up by the e-Government Unit and the Service Provider must be fully compliant with this. This will work with Government Connect, a new programme designed to tackle identity management. 

· The service provider must have effective procedures for dealing with email spam and other unsuitable material. Procedures may include use of parental controls, firewalls and web blocking technology. 

· Should the academy trust decide upon a  home IT leasing scheme , the Service Provider must ensure that all laptops and equipment leased to children is equipped with AV, firewall and parental controls as standard. 

· The service provider will be required to work with any outsourced IT supplier ( such as Oxford County Network (OCN) ) to ensure transparent network interfaces. This will include adjustments to firewalls, switches and agreed standards and Operating Level Agreements (OLAs) for connectivity



	1b5
	4.1.1.7 Legacy Hardware Integration

Integrate any appropriate Legacy Hardware within a school.
	· Proposed procedures shall be agreed so that any legacy hardware can be tested for possible integration, and issues about suitability, sustainability, compatibility and refresh are resolved. 


	· It is anticipated that a significant number of thin client end-user devices will have been acquired as part of the interim academy solution and that many of these devices would still have a reasonable life-expectancy and be capable of transferring to the new buildings

	1b6
	4.1.1.8 Legacy Curriculum Software Integration

Integrate any appropriate legacy curriculum software within schools or licensed by the LA.
	· Proposed procedures shall be agreed with each school and the LA so that legacy curriculum software can be tested and decisions made about possible integration. Proposals shall address suitability, sustainability, compatibility and refresh.


	· The predecessor school has some legacy software that it may wish to use, or that may be value for money for the learning centre to use on a continuing basis. The service provider shall: 

· develop procedures to identify legacy software, allow it to be tested and support decisions made about possible integration; support transitional procurement arrangements prior to the move to the new buildings to ensure integration with systems proposed and represents best value in terms of investment; 

· ensure that support will cover any legacy software which is integrated into the new learning centre designs. 

· The Service Provider should consider innovative ways of linking learning with ICT so that learners and other users have access whenever and wherever they need it. 

· The Service Provider shall: 

· install all software included in the design and subsequently purchased; 

· maintain and update all software installed in the academy.


	1b7
	4.1.1.9 Legacy MIS Integration

Incorporate any existing School and/or LA  Administration systems into the school network.
	· This shall include access to existing school management information systems, where these are not being replaced and where the systems shall function without impairing the network. This covers issues relating to interfaces, equipment, and equipment maintenance.

· The helpdesk shall manage any software and user issues that require to be passed to the software supplier.
	· The service provider shall ensure that the academy has a complete and reliable management information system which delivers to Becta standards and which can provide all information required by the Oxford Country Council and central Government.
· This must include timetable management, electronic registration, one-time recording of assessment information; statutory returns functionality including workforce returns. 

· The Service Provider shall also: 

· develop a transition plan to ensure continuity of access to predecessor school administration systems,. This covers issues relating to interfaces, equipment, and equipment maintenance; 

· develop with the Council systems to monitor the ongoing effectiveness and value for money of the MIS products in use in schools in OCC. 

· The Service Provider solution for a MIS should address: 

· the development of electronic registration across the whole estate, including automated email/text messaging to parents; 

· new demands resulting from the development of Children’s Services across the local authority e.g. data exchange; 

· the development of the use of MIS data in supporting pupil learning; 

· remote access to data by authorised users; 

· how administration software and security/finance/library/ catering systems could be linked; 

· providing links to the learning platform and results services used by the learning centres; 

· how the Service Provider might work with the Council to improve data transfer systems between schools, Council and colleges etc. and across phases; 

· what the options might be for the creation of a central data warehouse for all pupil data to meet the requirements of ECM and to provide access to a single ‘MIS’ for all schools and the Council in order to provide a single route for upgrade, a single set of tools and critically a single view of each child and young person in the Borough. 

· Provide details of how the service providers MIS system will provide data to the Council’s enterprise data warehouse (SAP BW, using SAP Xi for integration)  suggest a routemap to a fully web-based MIS




Section 2a: Transition and Implementation – Change Management and Communications
	Ref
	Item and Description
	Fundamental
	School/Academy Enhancements

	2a1
	Change Management
Support shall be provided to the LA and schools to implement the transition to maximise the BSF investment.


	The change management shall include a communication strategy, implementation strategy and a process for transition mentoring for LA professionals. In addition it shall also include but not be limited to:

Personalisation – individual choice in how, where and what to access

Flexible access – flexible ways in which pupils can retrieve or submit information 

Demand for content - the demand for personalised information and tailored applications

Content – the information that learners will access
Supply – changes to the way in which information is generated for learners

Maintenance – the governance and upkeep associated with new types of content /channels

Environment – the physical space that learners inhabit
IT capacity – the change in the provision of e.g. hardware which would have to happen

Security – the change to security (physical, virtual, actual) which would need to be made

Monitoring – the way in which progress and performance will be tracked & reported

For pupils, schools, teachers, LAs – what changes will need to be made for each group
Workforce
Mix – the potential change in ratios of teachers to support staff to pupils

Skills – the training and development needed

Management and Administration
Efficiency – the changes that will impact how efficiently processes are executed

Costs – the changes to the costs 

Relationships – how interactions will be impacted

Communication – changes to the way in which people relate to one another

Networks – changes to the types of relationships that people have


	· Procure change management consultancy under the leadership & direction of the sponsors and the local authority 
· the Council will evaluate the role of Service Improvement Plans (SIPs) in the change management programme 
· Ensure change management consultants have a strong understanding of the needs of  the academy, subscribe to SOCITM and have a valid membership;

·  The change management consultants may assist the Council to broker support and training on learning platforms and new ways of teaching and learning with other LA schools through the service provider.




Section 2b: Transition and Implementation – Staff training and continuing professional development
	Ref
	Item and Description
	Fundamental
	School/Academy Enhancements

	2b1
	4.1.1.10 Operational Training

Provide technology training for teachers ,school staff and others who support learners.

Develop a training plan to support the process.


	The following operational training shall be provided:

· Induction training for teachers and staff

· Differentiated training for varying ICT skills levels 

· Training in operating peripherals and new systems


	· The service provider shall provide training within two weeks of granting access to new users to the academy ICT environment. This shall include:

· induction training appropriate to the type of staff e.g. teaching, non-teaching, management and facilities management staff; 

· training and support materials available to every user (including all pupils and community users) on the use of the system; 

· differentiated training for varying ICT skills levels; 

· operating peripherals. 

· The service provider should be able to assess the needs of the workforce and make recommendations to the academy principal, the SLT and the sponsors. 

· The service provider shall provide courses that develop the operational skills of the workforce. 

· There should be the option to conduct staff training online when appropriate. 

· There should be options to extend staff training to become formal qualifications. 

In order to support the objective that pupils should be able to partake in lessons remotely as part of their courses (including options for pupils in hospital and Pupil Referral Units (PRUs) etc.) the Service Provider shall develop: 

· support materials to enable teachers to use video conferencing and ‘podcasting’ facilities within lessons; suitable training and on-going support for staff to maximise the benefits of video conferencing and podcasting within a teaching environment. 

· The Service Provider shall: 

· develop, with the academy, Oxford Brookes University and the Council, an accreditation scheme for learning centre-based IT support staff; 

· ensure that all of its training, support and consultancy staff are appropriately accredited.

	2b2
	Curriculum Training for teachers and other relevant staff.

School workforce should develop their confidence and professional effectiveness to ensure:

· ICT is used effectively in teaching and learning

· ICT is utilised where and when appropriate

· ICT is utilised to develop personalisation

· ICT is used to raise standards where appropriate

· Potential new approaches are identified  for the use of ICT in their teaching/subject/professional role


	The following curriculum training shall be provided to ensure teachers and relevant  staff are confident in:

· using ICT where it is the most effective way to achieve teaching and learning objectives

· avoiding the use of ICT for simple or routine tasks which would be better accomplished by other means;
· knowing that, where ICT is to be used, appropriate preparation of equipment, content and methodology is required;

· avoiding giving the impression that the quality of presentation is of overriding importance and supersedes the importance of content;
structuring pupils’ work to focus on relevant aspects and to maximise use of time and resource, 
· having high expectations of the outcomes of pupils’ work with ICT including expecting pupils to use ICT to answer valid questions appropriate to the subject matter being taught; and making explicit the links between the ICT application and the subject matter it is being used to teach; 
	· The learning platform shall be developed to facilitate the establishment of professional learning communities. 

· The service provider shall develop a programme of events which are accessible to staff at other OCCC schools (including online communities and hosted seminars, meetings) which incorporates Council-run events as well as those managed directly by the Service Provider. 

· This programme should: 

· be the result of consultation with the academy SLT, Oxford Brookes University and OCC to establish the current baseline provision, its quality and reach; 

· support existing communities and develop new ones through the provision of resources (such as mentors, technical expertise, web tools) to assist in the development of high quality on-line resources and the sharing of good practice; 

· ensure learning communities are capable of using all of the National Education Network (NEN) resources including video conferencing to facilitate their development; 

· consider how innovative use of CCTV can be used as a method of recording good classroom practice which can then be used for training purposes; 

· learn from and give opportunity to access best practice nationally and internationally; 

· consider innovative staffing policies to allow staff from learning centres to be given the time for these developments; 

· The Service Provider shall: 

· identify the curriculum areas that are priorities in the academy chage plans and develop and implement a plan with learning centres to address needs associated with them; 

· develop self assessment systems to enable staff to identify pathways through this programme to meet their own development needs; 

· ensure the CPD programme takes account of customer requests and the appraisal targets of staff in learning centres; 

· provide as necessary or as requested in-class support from members of a dedicated team of education consultants; 

· take steps to ensure that the full CPD programme is available to OCC staff as appropriate or as requested; 

· develop and maintain appropriate training facilities for the delivery of its programme (use may be considered of existing Council facilities if these are suitable) ensure its own training staff have appropriate accreditation; 

· ensure teaching staff have access to a number of identified ICT mentors who are good classroom practitioners and resource developers; 

· publish a directory of training providers and courses, including costs. This should include appropriate 3rd party courses; 

· develop an accredited professional development qualification for teaching staff; 

· support and promote external training such as the Strategic Leadership of ICT (SLICT) programme run by the National College of School Leadership ( NCSL) and ensure that its own courses can be accredited as part of national schemes such as the Information Technology Qualification (ITQ); 

· develop FAQs for staff as part of the online learning communities; 

· develop a support package that covers: 

· training on necessary ICT skills to utilise the learning platform effectively; 

· effective classroom management; 

· curriculum development including the effective use of para-professionals (teaching assistants etc.) in the classroom. Initial training 

· The Service Provider shall develop an induction training programme for staff, governors and parents of the academy that offers: 

· differentiated training for varying ICT skills levels of the users, including induction training for new staff; 

· training in operating peripherals; 

· familiarisation with logging onto and basic use of ICT systems; 

· training in the use of administration tools; 

· training in the use of the learning platform 

· training in the use of appropriate telephony. 

	2b3
	Administrative Training for teachers and other relevant staff

Develop a training plan to ensure staff are confident in their use of ICT to assist with administration and management tasks

Develop a professional development plan that enables the school workforce to utilise ICT in their management and administrative roles/tasks
	· The following Admin training shall be provided to the school workforce to develop their confidence and professional effectiveness to ensure:

· ICT is used effectively in personal and professional development.

· ICT is used effectively to aid administration, record-keeping, reporting and transfer of information and other relevant Management Information tasks

· Utilise ICT and e-learning resources to enhance their professional role

· Knowledge of current ICT practice is utilised to develop outcomes


	· Training to support the use of administration applications 

· The Service Provider shall 

· Provide a comprehensive training programme tailored to meet the needs and abilities of users; 

· Ensure that any programmes developed contribute towards the reforming the workforce agenda; 

· Provide training as required to incorporate software updates or enhancements; 

· Provide training to meet the future need as integrated services are developed across the Council; 

· Develop management training to enable all users to utilise MIS to develop their business and function more effectively; 

· Support all training with an online interactive training and support package; 

· The Service Provider shall provide: 

· system user training for the MIS; 
· training in developing business practice – the effective use of MIS information to inform the management processes of the academy.
.


Section 3: Operational Requirements
All operational services must meet FITS/ITIL/BS15000 standards as a minimum requirement.

	Ref
	Item and Description
	Fundamental
	Academy Enhancements

	3.1
	Continuous Improvement
Support the ongoing delivery of the academy education vision and ICT Strategy by proposing changes to the Service.
	Ongoing monitoring of service delivery shall be undertaken by the LEP to ensure it contributes as specified to the achievement of the Local Authority’s ongoing education and business strategy.

This will include but not be limited to 

· reviewing and monitoring services.

· proposals for modifying existing services.

· proposals for new services and forecast requirements.

· Proposals for the deletion/removal of obsolete services and the archiving of data and content.


	

	3.2
	Helpdesk

Provide a helpdesk service , via a single point of contact for each school/academy.
	· Accessed by nominated teachers and staff (including non-school-based staff), the helpdesk shall manage resolution of all incidents including those passed to third-party second level helpdesks.

· Helpdesk shall be available during Core Hours and Off-Peak Core Hours, and a voicemail/email service shall be available at all other times for Users to report incidents.

· Helpdesk staff shall be familiar with school use of ICT and able to relate to teachers timetabling and curriculum needs. 

· The helpdesk shall manage any software and user issues that require to be passed to the software supplier.
	

	3.3
	Maintenance

Provide a maintenance and engineering service for all ICT equipment.
	· This shall provide both preventative and reactive maintenance to ensure full functionality of all equipment, services and access to resources within agreed time constraints.
	· The academy may opt to retain one or more ICT support staff on-site. Staff transferred into the employment of the managed service provider will have their rights protected by TUPE legislation. 

· The Service Provider shall: 

· use remote network management tools to proactively monitor and correct issues affecting software utilised by each learning centre wherever possible; 

· develop a common issue and maintenance record logging systems with the academy and OCC Corporate IT Services ( in respect of data exchange), to ensure full site records are available to all parties 

· manage software and the implementation of revisions, service packs and upgrades with minimum of disruption and in a planned manner; 

· publish to learning centres an agreed annual plan for the upgrade of software and associated training in order to assist in the management of ICT



	3.4
	Anywhere Access

Provide a Remote Access Service
	· 7/24/365 internet based access shall be provided to an agreed proportion of digital resources according to User profile:

· Teachers 

· Other Staff

· Pupils

· Other Learners

· Guest.

· Information on access for inclusion in OCC and academy communications with stakeholders shall be provided.

· The service shall be available to the school community from all agreed locations including home use.
	· Access control to physical site must be available for all partners and service users eg. Rugby Club, PEEP, Adult Educaiton, library service. 

· Single sign-on access from any internet-enabled workstation. 
· For certain user groups access is available from agreed locations (including remotely), taking due account of relevant contact, supervision and child protection issues.



	3.5
	Backup

Provide a daily data backup facility which at least meets the current, relevant Becta technical specification.
	· The following Back up facility shall be provided:

· A back up facility for each project site.

· Periodic confirmation to the Local Authority of the efficiency of the backup facilities. 

· The backup service to reflect guidance provided to schools by Becta including recovery from off site resource/backup taken at agreed critical times
	· Restoration of backup data to be completed within an hour of helpdesk request. 

· The academy to have a store of tailored ‘ghost’ image. 

· processes for periodically checking the performance of the back up processes adopted by system users at the academy, including those in place for portable devices; 
· ways of delivering an automatic offsite backup service, and provide improved standards to those in the Becta guidance.



	3.6
	Disaster Recovery & Business Continuity

Provide a Disaster Recovery facility so that the Service can be fully restored within the timeframe specified by the LA.

To develop a Business Continuity plan for associated ICT in schools/academies and associated LA support functions. 


	· Contingency plans shall be developed and maintained both the  academy and OCC.

· At regular intervals, agreed with the LA, the recovery plans shall be tested.

· The plans shall include disaster recovery of software and hardware (including servers and other mission critical equipment and applications) within a timeframe as specified by the LA to take into account known pressure points.

· The contingency plans shall be reviewed annually and within 5 days of any major disaster.

· The recovery plan shall be actioned annually, and the results reported to the LA within 10 days. Any failure in the plan to be rectified within 5 days.

· All necessary processes and procedures shall be in place to ensure resilience of agreed services of the agreed services in all core [and other as appropriate] times.

· The business continuity plans shall be reviewed and updated annually as required.
	· The service provider shall ensure the network configuration is supported by appropriate maintenance and monitoring systems, provides business continuity such that systems and networks are available 99% of the time. Planned downtime should be arranged with the academy and all relevant stakeholders and should take place outside core hours and should be sensitive to the needs of remote access. 

· Recovery plans shall be tested every 4 weeks. 

· The service provider shall develop a: 

· disaster recovery plan that should include recovery of software and hardware (including servers and other mission critical equipment and applications) within a timeframe of 1 day; 

· plan that is linked to the building disaster recovery plan; 



	3.7
	4.1.1.11 Virus Protection

Provide protection against viruses and other offensive mechanisms which, at least, meets current Becta technical specifications.
	Virus Protection shall at minimum:

· Protect against virus, worm and Trojan infestation, and protect against other forms of virus or security breaches.

· Exhibit zero tolerance for a known virus and operate an agreed procedure for responding to an unknown virus. 

· Be no more than 12 hours behind manufacturers’ latest definitions.

· Be responsible for the application of updates and patches to operating systems and management software as required.

Virus protection systems shall also included:

· An agreed procedure for informing users.

· Periodic confirmation that the system is free from viruses.
	· The Service Provider shall publish agreed procedures to deal with instances of virus infection in the academy LAN as well as all other security issues.

	3.8
	User Account Management

Provide User account management facilities to enable nominated teachers and other staff to enter, maintain and delete User Access Accounts and related access permission.
	· Appropriate procedures shall be proposed and provided to safeguard the integrity of the service. 

· Teachers shall be enabled to control key user privileges.

· User accounts shall be replicated across all systems without manual interventions.

· User rights shall be able to be modified within one hour

· User ids shall be removed in accordance with documented procedures.
	· Provide facilities for user account management to enable nominated teachers and other staff to enter, maintain and delete user access accounts and related access permissions and to ensure systems access is compatible with current school best practice. This should take into consideration the use of an Active Directory which can be directed linked with or hosted via Service Provider, using the in-school MIS to perform identity management throughout the networks

	3.9
	Change Control

Provide and manage a Change Control service.
	· Manageable and efficient Change Control procedures shall be proposed, developed and operated to support changes to the service, such as movement of equipment and introduction of new equipment and software.

· The change control procedures shall apply to changes invoked by the academy or OCC. 

· All system records and updates to the configuration of the school system shall be maintained.
	· The Service Provider shall: 

· agree with the academy service standards that define the extent of change that can reasonable occur within the ICT contract prior to triggering change control procedures;

· ensure that manageable change control procedures are developed and operated to support changes to the service, such as movement of equipment and introduction of new equipment and software or curriculum changes which require new or revised ICT; 

· put in place procedures to allow the change control procedures to be invoked by the academy or OCC; 

· maintain all system records and updates relating to the configuration of the complete LAN at Oxford Academy; 

· include a sign-off process; 

· assess the impact of change on services provided by the academy and other stakeholders, and where appropriate trigger the relevant change control.



	3.10
	Security

Ensure ongoing security and privacy of data.
	· Appropriate procedures shall be in place to maintain the security and privacy of data stored.

· Firewalls and other security systems shall be provided and maintained.

· All systems will adhere to data protection legislation.
	· In designing and maintaining networks for the academy the Service Provider shall: 

· provide and operate procedures to maintain the security and privacy of data stored on in-school servers and user devices; 

· ensure that firewalls and other security systems are in place (if appropriate in addition to those provided as part of OCC Corporate IT Services) and that these have been approved for use with the OCC Corporate IT Services offering; 

· link to the building security systems to ensure security of ICT equipment.



	3.11


	Reports

Provide reports on the operation of the Service.
	· Formal reports detailing the efficiency / effectiveness and rectification of service delivery as required by the agreed ICT Payment Mechanism..


	· The service provider to develop an electronic method to complete user satisfaction surveys. e.g. the annual pupil satisfaction survey.


Section 4: Finance and Management Requirements
	Ref 
	Item and Description 
	Fundamental 
	Academy  Enhancements 

	4.1 
	Annual Service Review 
	· The academy trust, as part of the evaluation of the previous year’s performance and monitoring best practice, shall expect performance data relating to the the following components:
· continuous improvement 

· technological innovations 

· lessons from other academies, ICT pathfinders and earlier waves of BSF. 

· curriculum change 

· educational policy developments 

· the Local Authority’s ICT strategy other relevant Local Authority policies such as pupil motivation opportunities presented by emerging technologies learning practice development 

· community engagement 
	· The Service Provider shall work with the academy SLT and OCC to develop ICT strategic vision at all levels. This will involve developing and publishing as part of the authority vision and strategy an understanding of the implications of personalisation and the academy agenda for: 

· the organisational change required to successfully facilitate learning; 

· the value added by ICT; 

· the changing role of learning centre staff, parents and learners; 

· the form and function of the learning centre fabric. 

· The Service Provider shall provide learning centres with support to develop strategies that deliver a 21st century, flexible learning experience to pupils and the wider community: 

· work to develop more effective use of MIS data in management, leadership and decision making processes; 

· ensure support  in engaging governors in the process of strategic planning for the use of ICT; 

· help the academy to develop ICT strategies for the effective delivery of ICT (e-confident learning centre); 
· support the academy in reducing staff workload through the use of ICT.




APPENDIX 8

	 
	 
	Specify
	Supply
	Fund
	Install
	Test
	Integrate
	Maintain

	Server Room
	Power
	ICT
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	UPS
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Air-conditioning
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Fire suppression
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Cabinets (voice and data) with PDUs
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Patch panels
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Fly leads
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Patch leads
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Active devices (switch, interfaces)
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Servers
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	Secondary Distribution Cabinets
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Air-conditioning (if required)
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	UPS
	ICT
	ICT
	D&B
	ICT
	ICT
	ICT
	ICT

	
	Cabinets with PDU
	ICT
	D&B
	D&B
	D&B
	D&B
	NA
	ICT

	
	Patch panels
	D&B
	D&B
	D&B
	ICT
	ICT
	NA
	ICT

	
	Patch leads
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Active devices (switch, interfaces)
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	Wired infrastructure
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	Wireless infrastructure
	Wireless Access Points
	ICT
	ICT
	D&B
	D&B
	ICT
	ICT
	ICT

	
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation to WAPs
	ICT
	D&B
	D&B
	D&B
	D&B
	NA
	FM


	Interactive Whiteboards
	Interactive Whiteboards
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Mounting brackets
	ICT
	ICT
	D&B
	D&B
	ICT
	NA
	ICT

	
	Service containment & routing (to PC & projector)
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	D&B
	D&B
	D&B
	ICT
	NA
	ICT

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Cables
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	Data Projectors
	Data Projector
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Mounting pole
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Service containment & routing (to PC & IWB)
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	FM

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Cables ( data )
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	Classroom sound system
	Classroom sound system (amp & speakers)
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Service containment & routing (to PC & IWB)
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Cables ( data )
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	Display Screens
	Display Screens (LCD / Plasma & video conv.)
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Mounting bracket
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	PC (if required)
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Service containment & routing (to PC & display)
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Cables
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	Cashless catering & vending
	Hardware
	ICT
	FM
	D&B
	FM
	ICT/FM
	ICT
	FM

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Consumables (Smart Cards)
	D&B
	D&B
	ICT
	NA
	NA
	D&B
	D&B

	
	Cables
	D&B
	D&B
	ICT
	D&B
	D&B
	D&B
	FM


	Access Control
	Hardware
	D&B
	D&B
	D&B
	D&B
	D&B
	ICT
	FM

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Cables
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	Electronic Registration
	Hardware
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	D&B
	ICT
	ICT
	ICT
	NA
	ICT

	
	Cables
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	CCTV
	CCTV cameras
	D&B
	D&B
	D&B
	D&B
	D&B
	ICT
	FM

	
	Recording & monitoring equipment
	D&B
	D&B
	D&B
	D&B
	D&B
	ICT
	FM

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Cables
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	BMS
	Link to IP Network
	D&B
	D&B
	D&B
	D&B
	D&B
	ICT
	FM

	Fire Alarm & Detection
	Link to IP Network
	D&B
	D&B
	D&B
	D&B
	D&B
	ICT
	FM

	Security / Intruder Alarm
	Link to IP Network
	D&B
	D&B
	D&B
	D&B
	D&B
	ICT
	FM

	External Comms
	External Service ducting
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Telephone / broadband services
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	WAN router
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Telephone system
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	User hardware (phones)
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Video Conferencing
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	IP TV
	Broadcast reciever and decoder
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Service containment & routing
	ICT/D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	
	Aerials, downleads, disribution amplifier
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT


	Telephone Systems
	Switches
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Telephones ( fixed and roaming )
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Termination & presentation
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT

	Library Systems
	Applications
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Hardware
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT
	ICT

	
	Power
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	 
	Service containment & routing
	D&B
	D&B
	D&B
	D&B
	D&B
	NA
	FM

	
	Termination & presentation
	ICT
	D&B
	ICT
	ICT
	ICT
	NA
	ICT

	
	Cables
	ICT
	ICT
	ICT
	ICT
	ICT
	NA
	ICT
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ID Task Name Start Finish Resource Names


1 Briefing meeting / sign off plan Fri 11/05/07 Fri 11/05/07


2 OBC Phase Mon 27/08/07 Tue 15/01/08


3 Draft OBC Fri 21/09/07 Fri 02/11/07 SF NC GJ MH


4 Undertake surveys Mon 24/09/07 Wed 31/10/07 SF


5 Cabinet formal approval to closure Tue 03/07/07 Tue 13/11/07 NC


6 OBC review and finalise (internal) Mon 05/11/07 Tue 18/12/07 All


7 Issue final draft OBC to Cabinet (and PfS) Thu 13/12/07 Thu 13/12/07 SF NC


8 Cabinet Approval of OBC Tue 15/01/08 Tue 15/01/08 NC


9 Formally submit OBC to PfS Wed 16/01/08 Wed 16/01/08 SF NC


10 PfS / DCFS OBC review and approval Wed 16/01/08 Wed 30/01/08 RS CT


11 OBC Approval Fri 01/02/08 Fri 01/02/08 RS


12 Procurement Phase 1 Fri 17/08/07 Thu 06/03/08


13 Pre-procurement tasks Fri 17/08/07 Thu 31/01/08 All


14 Ground investigation Interpretative report Thu 01/11/07 Wed 07/11/07 SF (MP)


15 Commission DQI Facilitator Fri 30/11/07 Fri 07/12/07 SF NC


16 Intial DQI exercise Mon 10/12/07 Mon 10/12/07 dqi person


17 DQI Report and criteria Tue 18/12/07 Thu 20/12/07 dqi person


18 Draft EOI letter Wed 02/01/08 Fri 04/01/08 SF


19 Draft shortlisting criteria Thu 10/01/08 Thu 10/01/08 SF


20 Evaluation team sign off criteria Thu 17/01/08 Thu 17/01/08 All


21 Issue EOI letter to panel members Fri 01/02/08 Fri 01/02/08 SF NC


22 EOI period for panel Fri 01/02/08 Fri 08/02/08 Bidders


23 Framework Panel Mini Competition Mon 11/02/08 Mon 25/02/08 Bidders


24 Interviews Mon 03/03/08 Mon 03/03/08 Panel


25 Complete Evaluation and draft shortlist Mon 03/03/08 Mon 03/03/08 Panel


26 Internal Approvals Tue 04/03/08 Tue 04/03/08 NC


27 Formally announce shortlist Thu 06/03/08 Thu 06/03/08 NC


28 Procurement Phase 2 Thu 03/01/08 Thu 26/06/08


29 Prepare ITT Documentation Thu 03/01/08 Wed 30/01/08 SF NC


30 Internal Approval Fri 01/02/08 Mon 11/02/08 NC


31 Issue ITT Thu 06/03/08 Thu 06/03/08 SF NC


32 ITT Bid Period Mon 23/04/07 Mon 02/06/08


33 School workshop Wed 19/03/08 Wed 19/03/08 Bidders


34 Bidders Meetings Thu 03/04/08 Thu 03/04/08 Panel


35 Full Design Group Presentation - DQI Wed 30/04/08 Wed 30/04/08 Panel


36 Interview & DQI Final submission Tue 03/06/08 Tue 03/06/08 dqi person


37 DQI Report Fri 23/05/08 Thu 05/06/08 dqi person


38 Announce Preferred Bidder Thu 26/06/08 Thu 26/06/08 NC


39 Procurement Phase 3 Fri 27/06/08 Wed 30/11/11


40 PB period (allowance for Planning and FBC app Fri 27/06/08 Fri 03/10/08


41 DQI Assessment Mon 14/07/08 Fri 18/07/08 dqi person


42 Submit detailed Planning Application Tue 22/07/08 Tue 21/10/08 Contractor


43 FBC submitted and approved Mon 06/10/08 Tue 21/10/08 SF PfS


44 Formal Contract Award (conditional upon full pla Tue 21/10/08 Tue 21/10/08 NC


45 Mobilisation Wed 22/10/08 Fri 28/11/08 Contractor


46 Construction Period Mon 01/12/08 Wed 30/06/10 Contractor


47 "Commissioning, Decant and ICT" Thu 01/07/10 Tue 17/08/10 School and Cotractor


48 School Familiarisation Wed 18/08/10 Wed 01/09/10 School


49 School opens Wed 01/09/10 Wed 01/09/10 School


50 Demolish existing and complete externals Wed 18/08/10 Wed 16/03/11 Contractor


51 Grass maturation period ends Thu 17/03/11 Fri 16/12/11 Contractor


52 Contract Completion Mon 19/12/11 Mon 19/12/11 All
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